MuHuCTEpCTBO HAyKH U BBICIIET0 00pazoBaHusi PO
denepanpHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00Pa30BaresIbHOE YUPESKICHUE
BBICIIET0 00pa30BaHUS
«CUBUPCKUU ®EJIEPAJIbHBINA YHUBEPCUTET»

PABOYASA IMTPOI'PAMMA JUCHUIIJIIMHBI (MO YJISA)

b1.0.09 ITpoekTHast AeATEIBHOCTD

HanmeHoBaHne OUCLUUMIINHDI (MO,D,yJ'IFI) B COOTBETCTBUN C y‘-le6HbIM njiaHoOM

Hanpasnenue noAroToBKy / CIEIUATbHOCTh
27.03.05 UaHOBarnka

HanpanenHocts (mpoduiib)
27.03.05 MuHOBaTHKa

dopma 00yueHus OYHas
['o HaGopa 2023
o3 Siimis | LOKYMEHT MOAMUCAH
1: YHUBEPCUTET | UNIVERSITY 3"EKTPOHHOM noun”cbl-o

CepTtudimkar: 0082d105bb4b144beec62e009ca3e4216d8

Bnapeneu: ®rA0Y BO "CUBUPCKUW ®EAEPANBHBIA YHUBEPCUTET”

HOeicTeuteneH: ¢ 14 uronsa 2023 r no 06 okTaAGpa 2024 r.




PABOYAA IMTPOI'PAMMA TUCHUIIVIMHBI (MOIYJIS)

IIporpammy cocraBuim

kauj. pus.-mar. Hayk, lonent, MockaneB Anekcannp KoncrantuaoBud;CT.

npenoaasarensp, [lerpynnna Anactacust OnyapaoBHa

OOJDKHOCTb, MHMUUManbI, (*)aMVIJ'I na



1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

[lenp npenojaBaHusi JUCUMIUIMHBI — MOJATOTOBUTH CTYAEHTOB K Hay4HOU
JeSITETLHOCTH B c(hepe opraHu3aluy ¥ pyKOBOACTBA MPOCKTAMH.

1.2 3apauyu u3dyyeHus JUCUMIIMHBI

I/ICHOHBSYH 3HaHUA CTaHAAPTHBIX IIOAXOAO0OB W MCETOOO0B, CTYACHT OOJIKCH
peuiarb TCOPCTUUCCKHEC M IIPAKTHYCCKUC 3aJa4r pCalu3alr HHHOBALIMOHHOI'O
IMPOCKTa, BJIAJACTh COBPCMCHHBIMU HWHCTPYMCHTAJIbHBIMU CPCACTBAMU U O6JIaI[aTB
Ppa3sINdYHbIMHU CIIOCOOHOCTSIMH.

1.3 IlepedyeHb NUIAHUPYEMBIX Pe3yJabTATOB OOYYeHHS] MO IUCHHUILUIAHE
(MOnyJII0), COOTHECEHHBIX ¢ IUIAHUPYeMbIMH Ppe3yJabTATAMH OCBOCHMS
o0pa3oBaTeJIbHOM IPOrpaMMBbl

Kog u HavmeHoBaHve nHavkaTopa | 3annaHupoBaHHbIe pe3ynbTaTbl 06y4YeHus No AUCLUMnuHe
OOCTWKEHNS KOMMETEHLMN

YK-2: CniocodeH onpeaeasiTb KPyr 3a1a4y B paMKaXx MOCTABJIEHHOM 1eJIM U BLIOMPATH
ONTHMAJIbHBbIE CTIOCO0BI UX PellleHNs], UCXOAS U3 IeliCTBYIOUIUX PABOBbIX HOPM,
HMEKIIHUXCS PeCypCcoB U OrpaHuYeHUI

VYK-2.1: ®opmynupyer B 3HaeT 00IyI0 CTPYKTYpY KOHLEHIUU pPeaTu3yeMoro
pamMKax MOCTaBJIEHHON IeNTn MIPOEKTa, TOHUMAET €€ COCTABIISAIOLINE U IPUHIIMIIBI UX
IIPOEKTa COBOKYITHOCTH (dhopMynupoBaHUS;

B3aMMOCBSI3aHHBIX 3a71a4, 3HaeT OCHOBHbIE HOPMAaTUBHBIE IPABOBBIE TOKYMEHTHI B
o0ecrevynBaroLIX ee 00JacTi MpoecCUOHATTLHON e TeIbHOCTH
noctmxenue. Onpenenser dopMynupyeT B3aMMOCBsI3aHHbIE 33714,

O’KHJJaeMbI€ PE3yJIbTaThl obecrneunBarove JOCTHKEHUE OCTABICHHOM Lenn
pelLeHHs BbIIETICHHBIX 3a1a4 OpueHTHpyeTCcsl B CUCTEME 3aKOHOIaTeNIbCTBA U

HOpMaTI/IBHBIX HpaBOBBIX aKTOB

BriOupaer onTuManbHBIN CIIOCOO peleHHs
HOCT&BJ'IGHHOfI 3ada4uu, UCXoa4d U3 yqua UMCHOIIIUXCST
PECYpPCOB U MJIAHUPYEMBIX CPOKOB pEATH3ALNU 33a41
Brameet mOHATHHHBIM ammmapaTtoM B 00J1aCTH paBa
Brnaneet HaBbIkamMu caMOyTipaBieHus: U pedaeKcum,
ITIOCTAHOBKH HGJ’IGI\/’I " 3a71a4, paBBI/ITI/Iﬂ TBOp‘ICCKOFO
MBIIIICHUS




VYK-2.3: Boibupaet
ONTUMAIbHBIE CTIOCOOBI
peleHus 3a1a4, UCXOs U3
UMEIOIUXCS PECYpPCOB U
OTpaHUYCHUN

3HaeT BUJIbI PECYPCOB U OTPaHUUEHUH TSl pEeIICHUS
npodeccruoHanbHBIX 3a7a4

3HaeT OCHOBHBIE METObI OLICHKH Pa3HBIX CIIOCOOOB
pelIeHus 3a1aq

3HaeT NeHCTBYIOIIee 3aKOHOAATEIBCTBO U MPABOBBIE
HOPMBI, PETYJIUPYIONIHE MPOPECCHOHATEHYIO
JeSITeNIbHOCTD

[IpoBoauT aHATW3 TOCTABICHHOMN LETU U
(dhopMynupoBaTh 3a1a4u, KOTOPbIE HEOOXOAUMO PEIIUTh
TUTSE €€ JOCTHIKCHHSI

AHanu3upyeT albTepHATUBHBIC BAPUAHTHI IS
AOCTHKCHUSA HAMCUYCHHBIX PC3YyJIbTATOB

Hcnonb3yeT HOpMAaTHUBHO-IIPABOBYIO TOKYMEHTAIIHIO B
cdepe npodeccuoHATHHON ACSITETLHOCTH

Brnaneer metoaukamu pa3paboTKu L€ U 3a/1a4 IPOEKTa
Brnaneer metomamu oieHKHM MOTPEOHOCTH B pecypcax,
IIPOJOJDKUTEIBHOCTH U CTOUMOCTH IIPOEKTa

Brnaneer HaBbIKaM¥ pabOTHI ¢ HOPMATHBHO-IIPABOBOM
JOKyMEHTaLUEeN

YK-2.4: CnocobeH pa3paboTarb
IIJIaH MEPOIIPUATHH,
HaIpaBJICHHBIX HA TIOCTH)KEHUE
MTOCTaBJIEHHOMW LIEN

3HaeT METOAMKY TMOUCKa, cOopa U 00pabOTKH
uHpOpMaIH

3HaeT aKTyalbHbIE POCCUICKUE U 3apyOeKHBIC
MCTOYHUKH MH(POPMALMH B cepe MpodeccuoHaTbHON
NeSITeIbHOCTH

3HaeT METOJ CUCTEMHOTO aHaAn3a.

[IpuMeHnsieT MeTouKH MOMCcKa, coopa 1 00paboTKu
uHpOpMaIH

OcyliecTBISIET KPUTHYECKUM aHATN3 U CUHTE3
nH(MOpMAINH, TTOTYICHHON U3 pa3HBIX HCTOYHUKOB
PazpabarpiBaeT miiaH MEpOTIPUATHI HA OCHOBE
MOJTYYSHHOM nH(pOpMaIu

Bianeet metomamu morcka, coopa u 00padboTKH,
KPUTUYECKOTO aHATM3a U CUHTEe3a HH(OpMaIun
Bnaneer MeTOIMKON CUCTEMHOTO TOAXO/A 11 PELICHUS
MMOCTABJICHHBIX 3a7a4.

1.4 Oco0eHHOCTH peain3alMu JUCHUILTHHBI

SI3pIk peann3auuu JUCUUILUIMHBL: Pycckuu.

Jucnuruinaa (Moayis) peanusyetcs 6e3 npuMmenenus S0 u J1OT.




2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1.(36)
npemnoaaBaTeseM:
3aHATHA JTEKIMOHHOTO THIA 0,5 (18)
MIPAKTHYCCKUE 3aHATHS 0,5 (18)
CamocrosiTesqbHas padora
1(36)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

/o

Mopynu, Tembl (pa3esnbl) TUCITUATITHHBI

3aHATUS CEMUHAPCKOTO TUIA

3aHaTus
CamocrosiTenpHas
JCKLMOHHOTO
A Cemunaps! n/wn | JlaGoparopHsle paboTa, aK. yac.
[IpakTnyeckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B tom B tom B tom B tom
Bceero yncrne B | Bceero yncrne B | Bcero | uucne B Bcero YHCIIE B
anocC anocC 3N0C 310C

1. YnpaBieHHe MPOEKTHBIM IUKJIOM. JIOTHKO-CTPYKTYPHBIii MOAXO0/1 - HHTErPHPOBA

HHbIIA noaxox YITII

1. IIpo€KT - OCHOBHBIE TOHSATHS 2
2. JIOruKO-CTPYKTYPHBIN OAXO/T - MHTETPUPOBAHHbBIN )
noaxona YIIL. Ananutuueckuit pazien

3. YmpaBneHue NPOCKTHBIM IIUKIIOM - pa3jiel )

IIJIaHUPOBAHUS. YcraB IMIPOCKTa

4. AHan3 OTJIMYNUTEIBHBIX XapaKTCPUCTHUK IIPOCKTOB,
BBIZACIICHUC KJ'IaCCI/I(i)I/IKaHI/IOHHI)IX IMPU3HAKOB

5. JIOruKO-CTPYKTYpPHBIN MOAXO IPU aHATU3€E OKPYKEHUS
npoekTa. UneHTuukanms cTeHkxoaaepoB

6. @opMHUpPOBaHKE LIENIH [TPOEKTA C UCII0JIb30BAaHUEM JIOTHKO
-CTPYKTYpHOTO nojaxoja. MeToj nepeBa pelieHuii u ero
cooTHomieHue ¢ aepesom neneit B JICII.

7. Nannmanus npoekra. PaspaboTka ycTaBa nmpoekra




8. KauectBenHas oneHka npoekra. DopMupoBaHUE U
OLIeHKa MpopuIIs

9. [InanupoBaHue yrpaBieHHs COJACPKAHUEM IPOCKTa

10. TlnanupoBanue coaeprxkanus mpoekra. Pazpadborka
UEePAPXUICCKON CTPYKTYPBI PadbOT

11. U3yuenue unrepdeiica 1 BO3MOKHOCTEH
UH(POPMAIIMOHHON CHCTEMBI YITPaBICHUS MpoeKTaMu MS
Project

12. Tubkue MeTOA0NOTHH yIpaBiIeHUs MpoeKTaMu. OCHOBBI
dpeitmBopKa Scrum

13. JdenoBas urpa "Scrum B ynpaBjieHUH npoekTtamu'

14. YnpasneHue IIuTeNbHOCTBIO MPOEKTa: HHCTPYMEHTHI U
METOIbI

15. Kanenmapruoe mnanupoBanue pabot B MS Project.
JITUTEbHOCT 33714 npoekTa. @OpMUPOBAHHE PACTTHCAHUS

16. YnpaBieHre CTOUMOCTBIO IPOEKTa: HHCTPYMEHTHI U
METO/IbI

17. Haznauenus u Buabl pecypcoB. OlieHKa CTOUMOCTH
npoekTa B MS Project.

18. busHec-maHupoBaHue 0ObEKTa TEXHUKU M TEXHOJIOTHIA

19. Ouenka BHemHen cpenpl npoekra. PEST-ananus

20. OneHKa JUHAMUYECKUX KPUTEPUEB SKOHOMHUYECKOMN
3(PEKTUBHOCTH TTPOCKTOB

21. IloaroroBka v TJIaHUPOBAHUE JIETTOBOM UTPBHI,
pacnpeneneHue poyei

22. CamocTodTenbHasd padoTa B paMKax JOPOKHOM KapThl
U3y4YCHUS MpeaMeTa

27




Bcero

18

36




4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBLIC U31aAHUA:

1. [Tonos FO.1., SAxoBenko O.B. Ynpasnenue npoektamu: yueOHOE ocoOue. ;
nonymeno MO PO(M.: UHOPA-M).

2. baprsiieBa A. B. UnHoBatimonnbit MmenemxmMenT(Mocksa: M3narenbeko-
ToproBas koprnopauus "Jlamkos u K").

3. Anpmma B. M., Uneunaa O. H. McciieqoBanne MeToq0I0THN OIICHKH U

aHAJIU3 3PEJIOCTH YNpaBIeHUs MOPTQEIIMU MPOSKTOB B POCCUNUCKHIX
koMmmanusax: Monorpadusi(Mocksa: OOO "Hay4Ho-u31aTenbCKuil EHTP

NHDPA-M").

4. [Tornog 1O. U., SIxoBenko O. B. Ynpasnenue npoektamu: Y4ueOHOe mocooue
(Mocksa: OOO "Hayuno-uznarensckuid uentp MHOPA-M").

5. Maxkaposa C. H., Kopcakona E. /I. YnpasneHnue npoeKkTaMu U 1€J€BbIMU
nporpaMmamu: yuel.- MeTo/. mocodue asis mpakt. 3ausaTuii(KpacHospek:
CoYV).

6. Tyxkens U. JI., Cypuna A.B. YnpasineHne HHHOBalMOHHBIMU [TPOEKTaMU:

[Tocobue(Canxt-IletepOypr: UznarensctBo "BXB-IletepOypr").

7. Bacwibes 10O. C., I'nyxos B. B., ®egopos M. I1., I'myxoB B. B. OxonomMuka n
opraHu3zaius yrpasieHusi By3oMm: YueOHuk(Cankt-IletepOypr: Jlans).

8. Mockanes A. K. YpaBieHue npoektaMu: CTaHAapThl, METObI, PUCKH,
KaueCTBO: y4eOHO-METOAMUYECKOE ITOCO0HEe I MPAKTUUECKUX 3aHATUHN U
CaMOCTOSITENIbHOM paboThI [1J1 cTyAeHTOB Harp. 222000.68 «YnpasieHue
unHoBarusMu» |(KpacHosipck: COYVY).

9. Bacunbes 10.C., I'nyxos B.B., ®enopos M.I1. DxoHOMMKA 1 OpraHU3aIus
ynpasieHus By3oM: yueOHUk(CII06.: Jlanb).

4.2 JInueH3uOHHOEe W CBOOOHO pacnpocTpaHseMoe MPOrpaMMHoOe
o0ecreyeHne, B TOM YHCJIe OTeYeCTBEHHOr0 MPOU3BOACTBA (IIPOrpaMMHOe
obecrneyeHne, HA KOTOPOEe YHMBEPCUTET MMeeT JIMLEH3HI0, 2 TAKKe CBOOOHO
DACNDOCTDaHsAEMOe IDOIDAMMHOe o0ecreyeHne):

1. 1 MS Project

2. 2.BPwin

3. 3 Business Studio
4 «AJIBaHTa»

4.3 UnTepHeT-pecypchl, BKIOYasA NMpodeccuoHaAIbHbIe 0a3bl TaHHBIX
U MHGOPMAILIMOHHBbIE CIIPABOYHBbIE CHCTEMbI:

1. WWW Yandex. ru
2. WWW.Google.ru
3. WWW Rambler.ru



S ®oH OLEHOYHBIX CPEICTB

OI_IeHOLIHI)Ie CPCACTBA HAXOOATCA B IIPUIIOKCHHUH K pa6oq1/IM IIporpaMmmam
JUCHUIIIINH.

6 MartepuajibHO-TeXHMYeCKasi 0a3a, He00X0AMMAA [IJIsl OCYLeCTBJICHHS
00pa30BaTeJIbHOIO Mpolecca Mo JUCHUIJINHE (MOLYJII0)

Jlnst npoBeieHMsI IEKIIMOHHBIX 3aHATHI HEO0X0MMa ay JUTOPUSl, OCHAILIEHHAs
CHEeMATU3UPOBAHHON MeOebl0, KOMIIBIOTEPOM, HHTEPAKTUBHOM JOCKON WIIH
J€MOHCTPALlMOHHBIM 000PYIOBAHUEM.

Jlist mpoBeieHNsI MPAKTUUECKUX 3aHATUN HEOOX0MMa ay JUTOPUSl, OCHAILIEHHAS
CHelaTu3upoBaHHON Mebenbto, padourmu mectamu ¢ 11K u
CHEeLUATM3UPOBAHHBIM POTPAMMHBIM 00€CTIEYEHUEM.
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